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Introduction

Signalong is a sign-supported communication system
designed for children and adults who have speech
and language difficulties. Most users have learning
disabilities or autism spectrum disorders, but the
system is available to anyone who needs signing,
including those with physical disabilities and learning
difficulties and hearing impairment.

Increasingly, Signalong is being used with those who
use alternative languages whilst they learn to
communicate in English.

Signalong is based on a consistent method of
analysing and presenting signs, which enables users
to select vocabulary relevant to their own situations.
This avoids the need to constantly update sign
vocabulary by attending further classes where many
of the signs taught will be redundant and quickly
forgotten through lack of use. 

By focusing on skills and providing a large library of
over 9,000 signs, Signalong is cost-effective and
represents good value for money. In addition, the
Signalong methodology of handshape, orientation,
placement and movement enables you to translate
idiosyncratic signs in a consistent manner. 

First Edition

The sign vocabulary is supported by diagrams, and the charity
actively co-operates with expert organisations and individuals in
the field of education, IT and child protection to increase the
range of resources available. Its publishing activities are
supported by a growing national network of registered Tutors
and a free sign research and advice service for users. 

Signalong was first published in 1992 at a Kent
school for children with severe learning
difficulties and its founders were two teachers
and a speech and language therapist. Due to
its success, Signalong became a registered
charitable company limited by guarantee in
1994. To date we have over 70,000 copies of
Phase 1 in circulation.

Signalong provides a range of training
courses including Workshops,
Introductory, Foundation, Foundation
Extension, Signalong Training Assistant
and Tutor Training for those who wish to
train others. 

To promote the use of Signalong,
organisations can become Signalong
Friendly and we offer 3 levels of
membership and currently have nearly
500 members.
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Objectives and Activities

The principal activity of the charity has always been the
engagement in the relief of suffering and the
advancement of the education and communication skills
of people with learning difficulties and speech, language
and communication needs.  

Mission Statement of Signalong 
The Communication Charity

Signalong is committed to empowering children and
adults with impaired communication to understand
and express their needs, choices and desires by
providing vocabulary for life and learning.

Our Aims

Greater fulfilment of potential

Greater independence

Reduction in disturbed and challenging
behaviour

Improvement in self-esteem

Improved relationships

We Strive To Achieve This By:

developing and promoting augmentative communication
(manual signs, symbols, picture resources)

researching and publishing sign vocabulary

developing appropriate language resources for children with
special needs

providing resources to assist literacy and education

teaching communication techniques to anyone living or
working with people with impaired communication

working with other organisations and individuals in this field

freely offering advice to parents and professionals

The charity is controlled by its governing document,
the memorandum and articles of association and
constitutes a limited company, limited by guarantee,
as defined by the Companies Act 2006. 
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Development

2024 saw several changes in staff and advertisement of a
new position of Digital & Social Media Marketing
Executive to increase brand awareness and promote the
charity. This exciting new role was created to enhance
our online presence, engage with a wider audience, and
support the delivery of key campaigns across various
digital platforms and strengthen our community
engagement.

We have produced individual tracks and a compilation of the
nursery rhymes available on our online shop to digitally
download https://www.shop.signalong.org.uk/babies-and-
toddlers

Work is now complete on the development of an avatar
to support Signalong for Babies Nursery Rhymes and we
launched Sami at the Norfolk Bump & Beyond in March
and Baby Show in Manchester in June. 

Signalong were delighted to attend the Celebrating Early
Years awards at Swansea's Brangwyn Hall to recognise and
celebrate this city's highly skilled childcare and play
workforce. Our CEO presented the award for Supporting
Children’s Communication Needs to Highgate Nursery
Uplands, Oaktree Nursery and Susan Griffiths, Childminder. 
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Following significant increases in daily delegate and
room hire costs, we welcomed our Tutors to new
venues in Worcester, Swansea, Dorset whilst
retaining our Oldham venue. All were greeted with
positive feedback. 
 
Signalong collaborated with NSPCC to produce a
Signalong version of PANTS to help keep children
safe from abuse. Our CEO gave a short presentation
and introduced the resource at the national launch
online in November. 

Training
Senior Tutors delivered 10 Tutor Training courses throughout
the year in Northamptonshire, Swansea, Llandovery, Milton
Keynes, Glasgow and Bournemouth and online resulting in
additional 60 new Tutors. 
 
Our Tutor network delivered 185 Foundation courses, 60
Introductory and 472 Workshops training over 8,305
participants. The total number of Tutors in 2024 was 472. 

Charitable Fund
Signalong operate a charitable fund and 2.5% of our annual
income is allocated to donating goods and services to those
who require assistance with training fees and resources. If you
or anyone you know would benefit from a charitable donation,
please do not hesitate to contact us.  

In 2024 Signalong donated £4,926 in manuals, posters, Sign
Library subscriptions and reduced training fees. 
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Senior Tutors

We continue to seek and appoint Senior
Tutors across the UK, to deliver Tutor
Training courses. 



Financial 

Sales of published materials decreased
slightly on the previous year and we
delivered less Tutor Training courses
affecting our income for training and
conferences. Our computer expenses
increased by £5, 000 on prior year due
to ongoing development of the CMS
Tutor portal.  

Money

With the continuing increase in the cost of living, the
board of trustees awarded staff 5% increase in salary.    
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Financial Overview Investment Policy
The board of trustees decided to form an Investment
Committee to invest funds, surplus to our reserve fund, using
a management company. Following an audit of risk, a suitable
company was identified and entrusted with our investment in
several funds.  

Reserves Policy
Whilst smaller organisations are less likely to hold up to 3
months reserves than larger organisations, the Trustees have
considered the charity's need for reserves in line with the
guidance issued by the Charity Commission. They consider
that the charity should endeavor to maintain general funds of
an amount approximating to three months' direct running
costs, which is now £65,616. This has once again been
achieved. Signalong used their income to support the running
costs of the charity in 2024 and did not need to access the
reserve fund.   
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Plans For The Future
In 2025 we will continue to raise brand awareness by
using new software to analyse sales and promotions.

Freebie Friday resources will be added to the online shop
so that we can track downloads. We will introduce a
subscription service where users will have access to
exclusive resources, discounts and content. 

We will be running a Signalong Week in March to
increase awareness of the charity and our following. 
 
We aim to offer more online Introduction to Signalong
Workshops to reach a new audience and increase the
number of Tutor Training courses.  
 
We continue to still aim to be the no 1 digital sign
supported communication system in the UK by
developing new digital resources and look to increase
membership of the Sign Library. 

The charity remains reliant on its main asset, its intellectual
property; the library of signs and the techniques of how they
are catered to our members' needs and taught by our
Tutors. 
 
The board have, as always, been invaluable to the smooth
operation of the charity. The Chairman, John Franklin, has
continued to advise and provide support in IT and also to
the CEO who meet regularly. Nigel Stancliffe has been
instrumental in providing guidance for the investment
committee and monitoring expenditure and credit control.

Michelle Songest has ensured that we follow HR policies and
procedures and Andy Evans has contributed to the
development of the charity from an educational perspective.
We also value the input of experienced Signalong Tutors Bev
McCue, Jonathan Tate and Shahnaz Ashraf. 

Organisation and Governance

The charity is organised so that the Board
meets regularly to manage its affairs. 

Board meetings have been held bi - monthly
with the implementation of a Code of
Conduct to the Board of Trustees to ensure
that they respect and uphold the values of
Signalong. 
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Governing Document
The charity is a charitable company limited by guarantee
and was set up on the 26th April 1994. It is governed by
a Memorandum and Articles of Association. This is
managed on a day to day basis by a Chief Executive
Officer. 

The charity is an Association of Members, the business of
which is governed by the Board who may exercise all
powers of the Association. The Board of Trustees
consists of no less than three and no more than ten
members and is responsible for ultimate strategic
decisions, having regard to advice from the senior
management of the charity. The members of the Board
are set out in the section of this report entitled
"Directors".  
 
Membership of the charity is by subscription, and all
registered Signalong Tutors are automatically enrolled.
Current membership stands at 472. 

Organisation

Trustee Induction and Training
Advice for trustees published by the Charity Commission
is given to new Board members and new guidance is
notified and made available at Board meetings. Board
members have free access to all members of staff to
ensure that they can be fully aware of the activities and
methods of the charity. 

There is an identified need for further input to the Board
from people outside the field of special needs, although
these have proved difficult to recruit. In the event of such
people being appointed to the Board, a programme of
familiarisation with the charity and its work will be put
into effect, and the Charity Commission advice will be
given to them. 
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